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MEMORANDUM FOR:

SUBJECT

[

14 OCT 1968

IN REPLY REFER TO:
JOBS 5181, 5137,
and 5138-A-LRM

Execubive Director-Comptroller

Deputy Director for Science and Technology
Deputy Director for Plans

Depuby Director for Intelligence

Inspector Genersal

General Counsel

Proposed Revisions | 25X1

1. The atbtached subject proposals are sent for your ~
concurrence or comments. The Director of Training proposed
the revisions to make the following substantive changes:

a. In

to specify that the Director of

Training review annually established training courses
and approve new ones conducted within Agency components
and that the . Deputy Directdrs concerned inform the
Director of Training about the development and conduct
of these courses. This revision 1s based upon comments
made by the Inspector General in his survey of Office

of Training.

b In

to delete the responsibility of the

Chairman, Training Selection Board, for approving nominees
for the Mideareer Exedutive Development Course, a change

in response to a recommendation by the Inspector Generel;
to delete the requirement that Heads of Career Services
consult the Director of Training in establishing training
plans for midcareerists; and to identify the responsibility
for review of the Midcareer Training Program with the
Training Selection Board rather than the Chairman.
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Subject: Proposed Revisions ofl 25X1

25X1 ' c. In:| ‘to amplify the purpose of the Training
‘ Selection Board.

2. Changes from the printed text are shown by crosshatching,
i wnderscoring, and marginal notes. Any questions you have may be
25X1 - referred tol | Office of Training, extension

25X1

3. Please send us your concurrence or comments within 20
workdays. Councurrence sheets are atbached for your convenlence.

25X1

Chief, Support Services Staff

Attachments:
1. Proposed Revision of 25X1
2. Proposed Revision of
3. Proposed Revision of
4. Concurrence Sheets

. ce: D/T
SSA-DDS
D/P
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G ~ii-FeI~D=E-N-D-T-A-1,

HQ. INSTRUCTION SHEET

REMOVE INSERT
EXPLANAT I ON

ISSUANCE | PAGE REG. PAGE c
NOS, NOS. DATE NOS. NOS, DAT

25X1 | Paragraph 1 is revised to
P ' specify the respon51b111tles

of (a) %the Director of

Training for reviewing and

j approving component-conducted

i courses and. (b) the Deputy

i Directors for providing the

N Office of Training with

y }nformakion about these

courses.

Paregraph 6 is revised to
delete the Chairman of the
Training Selection Board's
responsibility for approving
Midcareer Executive Develop-
) ment Course nominees; o
! ‘ ; delete the requirement that
" | the Heads of the Career
i ) . | Services consult the Director
h of Training sbout midcareer-
ists' training plans; to xlac
brogram review responsibility
with the Training Selection
Board rather than the
Chairman.

Paragraph 7 is revised to
"amplify the purpose of the
Training Selection Board.

DISTRIBUTION: AB

GROUP
Excluded from automatie] :

C-O_N-F_ _D_E_N_ _I_A_L : downgroldlng.and
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5L WNING
DRAFT A

1. GENERAL Thisﬁparagraph cites the authority of the Agency to
provide for fi¢ employee training ¢f 1ié FHPLPyééé end prescribes
#}f¢ general policies and responsibilities governing Agency 114
training #ELTHELEE.
8. AUTHORITY
(1) The Government Employees Treining Act (GETA), gf 1958,
authorizes the Agency to pay the salary of its employees

while they are engaged in Agency-spproved g dpdd

training/ and to y¢éf pay the expenses of such training.

(2) [144 #iF 14 FBSTIAABIE 18 1hE KEHAAHTE BHAIATAE HYddd st
dtddbt fidf Executive Order 10805 exempts ¢¢A.#he Agency

! from supervision and control by the Civil Service Commission

and from certain other administrative requirements‘of the

act, T4 i #d¢ PHLI4F #f The Agency sbides by ¥é foLIdf the
general provisions of the act as fUILF A BSFAIVIA] ApdALEieHL
WY U AddddfT§ closely as operational and security require-
ments allow.
b. POLICY PREGTINES AP POvLeTE?

(1) 14 1F Hbdhd¥ BHLISS Hidh AL FADIOIHEE FEFEDIE P EIIATAE
LHABIAAL 19 ddhidts 1hé PUIFALINEE FHathd YeLoH
[#) 5 BidhdEe ATIALIEAGY HAL SRBABIS LA 1HE BEHALIA 41

The Agencyj provides training for its employees

{#) o develop and meintein the highest Pggf1¥l# stendards

of performance/ within the Agency.

(Job 5181-A-DLT)
C-O-N-F-I-D-E-N-T-I-A-LJ GROUP 1

Excluded from automatic
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25X1 TRATNIING

(2) T4 AdhidHe BidE PHIGHEIIEE 1hd JEbAEY HIILY

(4] Jddpt 4 ddd BEESHLLIGIS HE VEFE AOAAHR DiAdEIEES
dhd EEPRALANAES

(4] Tddhtddd 411 #¢ 1£¢ Buployees jill be encouraged to
underteke self-Ifpidiéidvit] sponsored training outside
the Agency. #Ad

(4] fpidtdit ti¢ selt-improvement efforts g 11f
bif1dyédd will be supplemented, as required, by Agency-

sponsored training Py pElais .

éFormerly (3) Agency-sponsored training includes courses Or programs
e Revised

conducted by and within the Agency, on-the-job training,

facilities and for which the Agency pays attendant expenses.

(
%
2 and approved cowrses Or programs conducted at external
(

25X1

| Formerly  C. RESPONSIBILITIES
- (1) Deputy Directors/ A FHATF FEEBHLLIE IHLAEISELA] didTf
(a) Prescribe intelligence, operations, and support doctrine
for use in Agency-conducted training] FPAFé#Rs
(b) Esteblish f}¢ standerds dofd If#éLé of skill and
competence o be achieved #igf by Agency employees It
HHpld dhbddH#R) and prescribe fiff training Fédhtéd
for fidéé employees who fail to meet féih esteblished

gtandards.

2

¢=0=N~F~I-D=E-N-T-I-A-L
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. Revised

TR G

(2)

Formerly (e)
Revised

(e)

(a)

(e)
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Conduct FAAAL FoFede oF TASEAMHEIAA FAIEE dfd
FEAUIFHE FoF REAES DRAFSOARL AR WHALAY A¢ specialized

training progrems approved by the Director of Training.

Esteblish/ sad divect) dfd éibdfiidd fid éphdhet o7

on-the-job training.

Provide the Director of Training with information on
development and conduct of component courses within

their directorabes and on attendeance at those courses.

The Director of Training ﬁﬁ#iif

(a)

Provides technical advice and support to Depuby

Directors, Heads of Independent Offices, and Operating
Officials ff ¥ii# for development and conduct of AFA/PTH

RbdhdHdddidtdd formal training programs ffhfddd and

organized on-the-job training.

Determines under whose auspices non-OTR Agency fAyyial
courses will be conducted.

Reviews annually courses conducted by the Deputy

Directors and approves new courses developed within

+the diréctoraies.

Medinteirs the Agency treining file of employee attendance

at internsal training, except on-the-job training, and
Agency-sponsored external treining approved by the

Director of Treinlng.

DISTRIBUTION: AB

T i

3 f GROUP 1
. {Excluded from automatic
----------- . downgrading and
c-0 N-F I-D E-N T-I-A L declassification
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SINTNG % 25X1
D A

6. MIDCAREER TRAINING PROGRAM

a. (Deleted)

éFormer a, DEFINITIONS

(1) A midcareerist is, normally, a GS-13 ¢ffééd employee
between the ages of 35 end 45 who, UA¢ £ii¢ having

! demonetrated his potential for ¢Fédfudl promotion to

G8~15 or highepL/ is selected for the Midcareer Training

Program.
(2) The Midcareer Training Progrem is the Agency program to

identify and develop midcareerists. An integral part of
the program is the development and fhyidYizdfisy implemen-

tation of e training plan for each midcareerist. £d Bé

FORBIREAL 1h A6E Ap¥é BiAL £1FE Hédfdl This individusl

plan, to be completed in not more than five years, WilL ¥é

is discussed in detail with the employee ¢oidédrdd end will -
consilst of plenned assignments and internsl or external

training which best meet the established career objectives,

BhAE Yotd Vedh detebtiidl Bf ié e F fhE ddidf BedTieE
Ebifdiidis

(3) The Mideareer Executive Development Course (féféfly Pié

Widdddddt Gphtéd) 1o the formel YfALAfAE course PHAHAIAEL

which provides‘generalist treining to prepare iﬁdi#idﬁ#l#

midcareerists for Y¥eids At { b diiné dfd executive
positions, [ K¢ PhbAIEL THE ¢ONFEE 18 A DAEAEIAL Hivt

(Job 5137=A-LRM)
QmO=N-FeT-DE-N-T-T-A-L |txcludeq foom aviemoric

downgrading ond
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25X1 | TRAINING

Bt Bid AL (BFOHIAFL AEFLAIANE FOAREE A8 dHALIABIA) 164
PAAE FHAAAIEAALEES P Whhé Vdh TAAALLTLIAL 1% $EAE
FreAEDIE PhEEEL

i b. RESPONSIBILITIES
(1) Heads of Cereer Services gUAYL/

(a) Evaluste critically, on an annual basis, #XY GS-13

career employees Wlddt UP Fiddd ff #g# not previously
selected as midcareerists, #fd 1dfM#lfy identifying

| those TAALFIAAALS who ditd ALdddiddtidEd dfd shouia

| TUEF¢1d4¢ participate in the Midcareer Training Program.

| ThiE FHTidtion ALY Ve Hddd Ah dd AAdAYL Phgid/

| (b) Establishf {f AAddhTEAtIAh A Fié DLidIsY BE TidlhLhdd

a training plan for each midcareerist. Review individual

plans at the halfway point to determine #ﬁf needed

modifications. FUAY Aré Abbidpiidiél
(2) The ¢UALff#AS Training Selection Board ALY (#) EédtifidLss

i wfifdy reviews the Midcereer Training Progrem and recommends
to the Executive Director-Comptroller methods to ensure its
effectivenessf. #fd ”

(b) (Deleted)

(3) The Direc‘tork of Treining gRALLY

(a) Provides internal or external training specified in
individual five-year plens.
(b) Develops and conducts the Midcareer Executive Development

Course.
2

C=0=NwF=I=D=E=N=T~I=A=L
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TRAINING SELECTION BOARD .

PURPOSE. The Training Selection Board is established tof

(1) JeRftd dH1RRLIIE SRLERELIN H1 HiAdLAFELE o Vihidix
HRIIAE DPdi A FhdF FADFARIALIOE 42 148 Réihds 1f
dethdd Vo fif YHAL £F Vé 4 4L LEE BTEA 2HY

¢¢1¢¢ﬁi¢ﬁ {/ominate;%ully qualified employees

to attend external trainiﬁgsproégéms for which the{;apability

e

to represent the Agency effectively is a key consideration. |

(2) Ensure that equitable, objective standards are applied by

Agency components in sponsoring candidates for programs

within the purview of the Board.

(3) Wohifdf Review the Midearser Treining Progrem and recommend

ways to ensure its effectiveness,

(k) Evaluate training opportunities availsble to Agency

employees through non-CIA facilities,

MEMBERSHIP. The membership of the Board consists of TH{ the

Director of Treining, I¢ who (UA{fdd chairs g7 the Bosrd and
who represents the Execubive Director-Comptroller/; PéfuArdry
wididfd #f¢ the Director of Persomnel, who represents the Deputy

Director for Support;/ end three senlor péfédédidrifés officers,

cach designated by and representing respectively the Deputy

Director for Science and Technology, the Deputy Director for

Plans, and the Depuby Direttor for Intelligencq;/ PEEPELE AL

(Job 5138-A-LRM)

| CmO-N-FeT-D-E-N-T=TA=L | txcludes o omomet
| dawngrn‘ding‘nnd
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Each gf ¥idid FEBLEBAAEAELIES nember of the Board except the

Chairman is to #HAYY be & member of PiE #1 fi¢ a Coreer Serviceg

under the jurisdiction of the Deputy Director EhE AL he

represents.

DISTRIBUTION: AB
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